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Everyone wants to be part of an 

effective team at work, at home or in 

a service organization, but human 

problems often hinder our realizing 

the dream: 

 
Personality clashes. They happen when 

you can’t stand another person, however 

you try. 

 
Lack of working together. The right 

hand doesn’t know what the left is doing – 

everyday circumstances can cause 

confusion. 

 
The right person in the wrong place 

leads to hopelessness and conflict on 

the group. 

 
Lack of communication leads to effort 

without effectiveness, to waste and to 

situations where the question is asked: 

“Why didn’t anybody tell me that?” 
 

 

Team-Building Seminar 

is one of several seminars which are offered 

through LifeQuality International. 

Each seminar is led by one or more of our 

specially-trained facilitators. 
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“Team-building” is 

an exciting 8–10 

hour seminar which 

answers questions 

like these: 

What are the characteristics of an 

effective team? 

You learn how it is possible to 

acheive success in teams, in 

the company or organization. 

What is necessary to building an 

effective team? 

With the help of a personality 

inventory you learn how to 

maximize the strengths of 

each individual on the team. 

You also learn how to develop 

compatibility and to develop 

your versatility in order to 

meet the needs of others. 

What are the personal needs of 

those in your group and what 

effect will they have? 

With the help of another 

instrument you’ll learn 

about your own emo- 

tional needs and the 

needs of others, what 

effect they have on work- 

ing together and how you 

can create a positive 

atmosphere at work by 

seeking to better meet 

those needs. 

How can the team leader 

provide the group with 

supportive leadership? 

Leaders will learn to 

achieve and maintain a 

motivational environment 

and use the right leader- 

ship style for the right 

situation. 


