
 

 

 

 
 

The leadership role demands that a 

person learn how to encourage people 

to work towards a goal and draw them 

into sharing the vision for reaching it. 

 
 

In this seminar you’ll discover: 

• A simple definition of a leader 

and leadership. 
 

 
 

Then: 

• how to develop the 4 dimensions of an 

effective leader. 

• your own strengths and weaknesses in 

your natural leadership style. 

• how context can impact your ability to 

lead effectively 

• the changes you need to make to better 

build on your abilities. 

• truths that can strengthen your self image 

as a leader. 

Personal Leadership Development 

is one of several seminars which are offered 

through LifeQuality International. 

Each seminar is led by one or more of our 

specially trained facilitators. 
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Personal Leadership 

Development 

is a seminar with 

6 exciting sessions 

which will help you 

become a more 

effective leader. 

1. The need for leadership. 

You will discuss a case study 

and hear a presentation on 

the need for leadership. 

 
2. Developing depth. 

With the help of a special 

personality inventory, you’ll 

deepen your self-under- 

standing.  You will learn a 

strategy for developing 

wisdom. 

 
3. Developing distance. 

Can you “go the distance” 

as a leader? You’ll be exposed 

to several ways to strengthen 

leadership stature and 

stamina. 

 
4. Developing dexterity. 

You’ll learn and begin to 

practice the art of adjusting 

your behavioral style to meet 

the needs of those you lead. 

5. Developing destiny. 

You’ll be introduced to a 

plan for reaching greater 

heights than your leader- 

ship potential. 

 
6. Leadership Context. 

You’ll engage in an 

exercise which will help 

you begin to unpack 

your “personal vision” 

and see how that vision 

relates to your current 

context. 


